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Tonganoxie Library Board of Directors 
February 16, 2021 
 
Library Board Attendees: Sherry Agee, Emily Arnold, Jennifer Kohl, Brittany McWilliams, Teri 
Morgan, Chris Rea, Steve Skeet (7:11), Dana Splichal, Meagan Vestal 
 
Absent: Angela Bowlin 
 
Also Present: David Frese (Mayor) (7:26), Nicole Holifield (Library Director) 
 
Call to order: Meeting called to order at 7:04pm by Vestal. 
 
Agenda: Splichal moved to approve the agenda with the addition of the NEKLS Consult and 
MIDCO Update to New Business and Tonganopoly Update to Old Business. Agee seconded. 
Pass unanimously. 
 
Public Comments: None.  
 
Consent Agenda: Splichal moved to approve the Consent Agenda. Agee seconded. Approved 
unanimously.  
 
Committee Reports 
Personnel Committee: McWilliams shared that it is in the Policy Manual that it is reviewed in 
its entirety each year. She will be sending the Policy Manual link to the board and asking that 
each board member review the manual and bring edit suggestions to our next meet for review. 
 
Old Business 
Tonganopoly: Skeet informed the board that he had received the full $5000 deposit refund 
check and will be getting it to Lajean to get deposited. He also indicated he has received 
contract documents from the new company; however, they had put Skeet’s information in the 
contract rather than the Friends of the Library or Library Board so he has requested them to edit 
it. Once the corrected documents are sent, he will forward to the entire board for their records. 
Skeet also asked if the board would have any opposition to having the contract in the board’s 
name rather than the Friends of the Library. Board members did not have an issue with this 
change, so he will request it be put in the board’s name. It was confirmed that the total price for 
the project is $15,320.00 which does include shipping. A deposit of 60% will be due to begin the 
project, but since it had already been voted on to approve the payment, no additional meeting or 
vote will be needed to move forward. Skeet with work with Bowlin, the Friends and the company 
to move forward with the project. 
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Discussion and New Business 
MIDCO Update: Splichal indicated Holifield and her had been working with MIDCO to get clarity 
around the questions surrounding the MIDCO budget and e-rate. She did confirm that through 
the research, we are being billed according to the MIDCO contract and that due to a few items 
the budget / billing was looking a little different than in previous years. She shared that at some 
point it was selected by the library to change the e-rate funding from a yearly check to monthly 
credits, so that is why the rebate method is different and causing some confusion. This has 
since been corrected, and going forward, a reimbursement check should be provided versus a 
monthly credit. She also indicated that since the bill was overpaid multiple times through the 
year, in addition to the monthly e-rate reimbursement amount being paid monthly, there is a 
$6,000+ credit on our account. Holifield has requested this amount to be reimbursed to the 
library in the form of a check to in essence ‘reset’ the billing to allow it to be reflected accurately 
and more easily on the budget report.  
 
NEKLS Consultation: Splichal informed the board she had reached out to NEKLS seeking 
guidance on potential support they may be able to offer to the board due to some personal 
concerns she has regarding board-director relations as well as board communications. She 
indicated Mike McDonald with NEKLS indicated they could in fact assist with providing a 
consultant to come in and work with the board around these items. She shared the consultant 
would come at a fee; however, McDonald indicated he would be able to provide a grant that 
would cover the cost. Other board members indicated wanting to know more specifics. 
 
2021 NEKLS Accreditation Standards: Holifield explained the NEKLS Accreditation 
Standards yearly requirements and asked the board if there were any questions over the 
documents included in the board packet that will be submitted to NEKLS for the library’s 
accreditation. There were a few clarifying questions presented, but overall, it was approved. 
Holifield will get the documents finalized; Skeet will then need to sign the documents as well. 
They will then be submitted to NEKLS. 
 
Farmers Market: Frese shared that several community members have been wanting to start a 
Tonganoxie Farmers Market; however, there is no confirmed place to have it yet. He was 
approaching the board to see if there would interest / support in allowing it to be held in the 
library parking lot. He indicated the hope would be that it would be held on a weekly basis; 
however, until more specifics are ironed out, it is uncertain. Overall, the board was supportive of 
the idea and agreed that it could even help increase weekend library patronage and the library 
could even partner with the Farmers Market to offer programs. The only concern brought up 
was if it would cost the library any additional funding due to a need for power sources or such. 
Frese was unsure but was going to provide the planning group with a tentative yes from the 
library to allow additional planning to continue which would garner the more specifics requested 
by board members. He will be in contact with Holifield as the project progresses. 
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Adjournment: Agee moved to adjourn. Splichal seconded. Passed unanimously. Meeting was 
adjourned at 6:58pm. 
 
 
_______________________________  ___________________________________ 
Steve Skeet, President        Date  Nicole Holiefield, Director                Date 
 
 
_______________________________  ___________________________________ 
Dana Splichal, Treasurer        Date  Brittany McWilliams, Secretary              Date 


